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Silver is a soft, highly ductile, malleable and scarce 
metal with its chemical symbol Ag deriving from its 
Roman name Argentum.  A metal for all times, silver’s 
versatility is enhanced by several exclusive and 
irreplaceable properties.  Silver possesses the highest 
level of electrical conductivity of any element, and the 
highest thermal conductivity of any metal, properties 
doubtless unknown to the inhabitants of Lydia at the 
time.   Ancient Greek historian Herodutus (482-425BC) 
contended that the Lydians were the first people to 
introduce gold and silver into coins.  Consisting of 
the gold-silver alloy electrum, and said to have been 
introduced around 550BC, these no doubt proved more 
than useful in another Lydian inspired initiative, the 
establishment of retail shops in permanent locations.  

Silver’s modern uses are spread widely over industrial and 
technological sectors; its exclusive elemental qualities 
making it impossible to substitute.  Its unique and 
irreplaceable applications are a mandatory inclusion in 
everyday technologies, a factor which has seen related 
demand rise by 78% over the past 20 years.  Whilst some 
areas of application (such as x-ray technology) decline, 
other cutting edge applications consistently appear to 
spring up in their place.  The distribution of electric power 
is wholly dependent upon silver contacts in circuit breakers 
and switches, and for those with a leaning to energy from 
a solar source, silver has this covered as well.  Silver paste 
is used in most crystalline silicon photovoltaic cells, giving 
access to instant, emissions-free power.  With a projected 
usage of 100m ounces of silver for this application in 2015, 
the solar cell industry currently consumes 11% of total 
silver production.  A second promising silver dependent 
method of electricity generation uses silver to reflect and 
concentrate solar energy into collectors containing salts, 
which are then used to power generators; a technology 
currently supplying 100% of energy needs to 10,000 
homes in Barstow, California.  

Silver’s Dazzling 
Bull Run Shows 
no Sign of Fading

http://en.wikipedia.org/wiki/Herodotus
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More than 150m ounces of silver are used each year 
to produce ethylene oxide and formaldehyde, both 
fundamental ingredients of plastic, including the 
widely used thermoplastic textile, polyester.  Technical 
appliances in a modern home possessing an on/off 
button are likely to find silver playing a vital behind the 
scenes role, and every electrical function of the family 
car is activated with silver coated contacts.  Starting 
the engine is dependent on silver membrane switches 
and even the anti-freeze in a radiator would be useless 
without its silver iodide content.  Around 36m ounces of 
silver finds its way into motor vehicles each year. 

Silver is most commonly found in ore bodies host to lead, 
zinc, copper and gold, accounting for about two thirds of 
silver production.  Primary deposits, where the major 
economic mineral is silver are relatively rare.  According 
to the Silver Institute, 2011 world production was 761 
million ounces with total silver fabrication demand 
standing at 876 million ounces, its second highest level 
since 2000 and expected to increase strongly post the 
current world economic torpor.  High gold prices have 
further fuelled demand for quality silver jewellery with 
upmarket brands such as Georg Jensen and Tiffany’s 
prospering despite global consumer restraint.

Mined since ancient times, silver was first extracted 
in large quantities from copper ores in the mid-15th 
century creating a boost to the mining and metallurgy 
industries of Central Europe.  In more recent times 
silver discoveries were a driving force in the settlement 
of north-western areas of the US following a major 
discovery at the Comstock Lode in Nevada in 1859.  To 
the north in Idaho the most notable silver discovery 
was made in 1885 by Noah Kellogg at Bunker Hill in the 
fabulous Silver Valley, the producer of more silver than 
any other district in the US.  The world famous Silver 
Valley has produced more than 1.2 billion ounces of 
silver making it the richest primary silver mining region 
in the world.  The nearby Lakeview District focussed on 
silver following discoveries in 1888 close to what is now 
the Weber Mine.  

In Montana settlers flocked to Bannack and Virginia 

City following gold discoveries in the 1860’s.  Silver 

was discovered at Phillipsburg in 1864 with the district 

going on to produce 2.2 million ounces in 1897 whilst 

the Butte district is historically the second biggest 

producer of silver in the US  It is into the rich history 

of the north-west silver districts that Black Mountain 

Resources is writing a chapter of its own as it revives 

three local former producing mines, laid dormant by 

very low silver prices in the 1970’s.

Silver is in a long term bull market, having risen in 

price by 428% over the past 10 years.  Sprott Asset 

Management CEO Eric Sprott believes future supply and 

demand favours prices going higher and that this will be 

the decade for silver.  In the World Silver Survey, global 

head of metals analytics at Thomson Reuters GFMS 

Philip Klapwijk, indicates world silver investment rose 

from US$2 billion in 2007 to US$11 billion in 2011 with 

silver ETF holdings moving from less than 200 million 

ounces to 600 million ounces over the same period.  

Kitco’s director of global trading since 1974, Peter Hug 

believes there is a realistic chance of silver prices seeing 

US$53-55 through to 2015.  A recent Bloomberg report 

suggests hedge funds are their most bullish on silver in 

7 months, with investor holdings moving to a record on 

speculation silver will outperform gold. Silver’s 10 year 

bull market looks set to continue.

24-hour Spot Chart - Silver
World Silver Survey 2012
The Silver Institute

Silver is in a long term bull market, haven 
risen in price by 428% over the past 10 
years.   Sprott Asset Management CEO Eric 
Sprott believes future supply and demand 
favours prices going higher and that this 
will be the decade for silver.

Links to further silver 
commodity information

Visit MiningMaven’s  Black 
Mountain Resources profile 
for company Q&A’s, podcasts, 
presentations and more...
www.miningmaven.com

http://www.silverinstitute.org/site/
http://www.georgjensen.com/uk/
http://international.tiffany.com/
http://onlinenevada.org/comstock_lode
http://www.pennaluna.com/2011/06/27/silver-valley-mining-update-part-1/
http://www.pennaluna.com/2011/06/27/silver-valley-mining-update-part-1/
http://www.blackmountainresources.com.au/
http://www.blackmountainresources.com.au/
http://www.sprott.com/
http://www.sprott.com/
http://www.gfms.co.uk/
http://www.gfms.co.uk/?page_id=132
http://www.kitco.com/
http://events.kitco.com/presenter/detail.html?utitle=presenter-peter-hug
http://www.bloomberg.com/news/2012-09-26/hedge-funds-bullish-on-silver-as-hoard-nears-record-commodities.html
http://www.kitco.com/charts/livesilver.html
http://217.161.13.52/media_advisories/TR%20GFMS%20World%20Silver%20Survey%202012%20Presentation.pdf
http://www.silverinstitute.org/site/
http://www.sprott.com/
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It’s an elusive and difficult task for a small cap 
explorer to ever discover a resource that might one 
day prove commercially viable.  And it’s even more 
difficult to successfully navigate the collection of 
major obstacles lying between such a discovery, 
and possible future production.  Many potentially 
commercial resources are stranded indefinitely by 
high capital expenditure requirements, poor or non-
existent infrastructure, low commodity prices and 
negative political risk factors.  

Rarely do project packages offering a low capital 
expenditure route to early production at previously 
producing mines, become available.  When they 
do, the odds are against such projects also existing 
within a low political risk environment, with excellent 
surrounding infrastructure, and its commodity in a 
long term bull market.  And on the rare occasion such 
an opportunity does present- just one well-led and 
well-connected company will get to sign the deal. 

Just over a year ago ASX listed explorer Black Mountain 
Resources moved quickly to enter into a company 
changing heads of agreement to acquire a 70% 
controlling interest across three former silver and gold 
producing mines, in two of the world’s proven and most 
developed silver and gold mining regions.

Located in the neighbouring and historic Idaho and 
Montana silver mining districts of the USA, the mines 
had seen little activity since the 1970’s when silver 
traded around US$4 an ounce.  With the price of the 
metal increasing by 485% over the past 10 years and 
the market still bullish, due diligence demonstrated 
an outstanding opportunity to rehabilitate the mines 
and restore production.

Spread over 130 patented and unpatented claims the 
mines boast a combined non-JORC historical resource 
of 14.5m ounces, with significant exploration and 
resource extension potential.  With historic high 
grade silver production and mines already permitted 
for re-entry, a low cost fast track to first silver 
production is proceeding to plan and testament to 
BMZ’s management ability to co-ordinate a host 
of diverse and complex activities in a timely, cost 
effective manner.  With a backdrop of low political 
risk and excellent surrounding infrastructure, the 
overall fundamentals of Black Mountain abrogate 
much of the routine uncertainty and risk often 
carried by natural resources investors. 

Black Mountain Adds to North-West 
History as Historic Silver Mines 
Ready for Production
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Since 1864 the famous Silver Valley mining district of 
North Idaho has produced enormous wealth.  The value 
of its historical 1.2 billion ounce silver production 
combined with its output of lead, zinc, copper and gold, 
at today’s prices is worth around US$37 billion.  Often 
referred to as the Coeur d’Alene district, locals and 
those in the know just call it the Silver Valley, and with 
very good reason.  The town of Wallace, a commercial 
hub lying at the heart of the Silver Valley has long 
been known as ‘The Silver Capital of the World.’  Black 
Mountain CEO and major shareholder John Ryan is a 
qualified mining engineer with 25 years’ experience 
in North American silver mining, mostly in the Silver 
Valley region.  As a native of Wallace Mr Ryan is one of 
those locals in the know.

Silver’s bull run and continuing high prices have seen 
renewed interest in the Valley’s silver mining assets, a 
notable example being the acquisition of the Sunshine 
Mine by Silver Opportunity Partners LLC for US$24m.  
Controlled by Forbes listed billionaire and precious 
metals investor Thomas Kaplan, Silver Partners won 
a bidding contest for the mine with further outlays 
required to bring the mine to production.

Many experts believe there is a lot more silver to be 
found in the rock beneath the pine and tamarack strewn 
valley.  Earl Bennett a former director of the Idaho 
Geological Survey commented in a 2005 interview “I’m 
like all the other geologists who have worked in this 
area.  We all think there is much more silver there than 
has been mined so far”

Date Dec 2012

Price £0.13 / A$0.195

Market Cap £9.75m / A$14.6m

Code BMZ

Listing AIM / ASX

Shares in issue 75m

Listed Options 38m

The Silver Valley Mining District

http://www.businesswire.com/news/home/20100512006533/en/Silver-Opportunity-Partners-LLC-Concludes-Acquisition-Assets
http://idahoptv.org/outdoors/shows/silvervalleyrising/mining.cfm
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The Conjecture Silver Mine, Idaho
Black Mountain’s  Conjecture Silver Mine is located in 
the Lakeview district of Idaho.  Less well known than its 
sister district, the Lakeview District is underlain by the 
Belt Supergroup, the same geological formation which 
gives rise to the Bunker Hill, Sunshine, Lucky Friday and 
Star mines of the Silver Valley.  

With its geology similar to that of the Silver Valley 
district, Conjecture hosts a non-JORC resource of 8.5 
million ounces with an average grade over 500g/t.  
With first silver production expected in Q1 2013 and 
with expected total cash costs of US$8-11 an ounce, 
ore will be toll treated at the Lakeview Mill where 
long term exclusive access has recently been acquired 
on favourable terms.  The mill is set up to treat local 
ore, and is located just 3.5km from Conjecture.  The 
company also has the option to acquire the nearby and 
historic open pit Weber Mine with due diligence studies 
currently underway. 

A feature of Black Mountain’s investor appeal is 
its potential to expand known resources.  Recently 
announced maiden drill results from a 16 hole 
(1,800m) diamond drilling program at Conjecture 
confirm high grade silver zones and also identified new 
mineralisation structures for follow up.  Interceptions 
at the Rainbow Pad, a previously untested area with 
no known resources, have identified mineralisation 
structure with high grades close to surface.  

Geophysical work has identified further potential 
drilling targets which should contribute to the size 
of the mineralisation structure.  Black Mountain’s  
consultant geophysicist, John Reynolds has 40 years’ 
experience across precious metals projects and 
combined with consultant geologist Richard Morris’s 
35 years’ experience, including at Conjecture in the 
1980’s, the task of maximising resource potential and 
new project assessment is in experienced and capable 
hands.

CANADA

OREGON

WASHINGTON

IDAHO

MONTANA

WYOMING

Tabor Gold & Silver Mine

Conjencture Silver Mine

New Departure Silver Mine



7

The New Departure Silver Mine, 
Montana
Discovered in the 1880’s the New Departure 
Silver Mine in Montana contains a non-
JORC resource of more than 2.5 million 
ounces grading over 400g/t- silver with 
expected cash costs including toll treatment 
expected to be US$6-8 per ounce. Work is 
underway to rehabilitate the Laczay Tunnel 
driven in the 1970’s, but didn’t reach its 
objective then due to market conditions at 
the time.  The driving of a decline from the 
end of the Laczay Tunnel will extend depth 
to below the downward projection of the 
New Departure ore shoot; the producer of 
the bulk of high grade silver in past years.  
Nearby mill access is available with first 
silver production expected in Q1 2013.

In May the company announced the 
commencement of a 3,000m 13 hole drill 
program to target historic workings, down-
dip extensions and induced polarisation 
anomalies identified.  Results indicate high 
grade mineralisation and potential resource 
extension, further highlighting the opportunity 
to build scale and value through exploration 
across its projects.

The Tabor Gold & Silver Mine

Also in Montana, the Tabor Gold and Silver Mine 
with its non-JORC 3.1 million ounces of silver 
and 320,000 ounces of gold, is scheduled to 
come to production behind Conjecture and New 
Departure with initial mine entry and repair of 
existing workings scheduled for Q2 2013, and 
surface exploration, drilling and underground 
sampling slated for Q3 2013.

CANADA

MONTANA

WYOMING
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COPPIN ZONE: 283k ozs @ 87 opt Ag

OREM ZONE: 173k ozs @ 51 opt Ag

BONANZA ZONE: 720k ozs @ 80 opt Ag

MAIN ZONE: 1,425k ozs @ 15 opt Ag

QUIEN SABE ZONE: 260k ozs @ 130 opt Ag

Drill hole Main zone target

Drill hole IP anomaly target

Main zone

Main zone down dip extension target

Proposed Laczay decline

1:3,000

IP anomaly 
target zone

Main zone down dip 
extension target

Main zone 
target area

Laczay adit

Existing 
Laczay tunnel
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The Value 
Proposition
With first silver production from Conjecture and 
New Departure in Q1 2013, cash generation will be 
directed at funding drilling programs targeted to 
confirm existing resources, delineate JORC resources, 
and identify new resources on historically untested 
ground.  With overall average cash costs of around 
US$8-$10 an ounce Black Mountain believes its silver 
production can be profitable at prices less than half 
the current silver price.

It’s always difficult to compare a company to its peers 
but an example may help to illustrate value for investors.  
The Maya mine in Morocco is at a development stage, 
has a similar market cap, half the silver grades, a 
third of the contained ounces of silver, and elevated 
political risk exposure.  Yet its enterprise value per 
ounce of silver in the ground is currently more than 3 
times that of Black Mountain.  Another illustration of 
investor value is the replacement cost of significant 
infrastructure items existing within the mines. 
Requiring only low expenditure to rehabilitate and 
develop existing workings, very large dilutive capital 
costs are thus avoided.  One example of the contained 
value is the vertical shaft at Conjecture: with a present 
day replacement cost of around US$35 million.

The company has around A$2 million in cash, with near 
term production imminent and no debt.  The board 
is high calibre, loaded with experience and very well 
connected as illustrated by the giant strides taken so 
far in bringing the projects to production.  Further 
strengthening the board is the recent announcement 
of Ms Shannon Robinson as an executive director.  
Black Mountain dual listed on AIM in July on the back 
of mounting international investor interest and has a 
small market cap of just £9.4m/A$14.4.m. With 36% 
of shares in the hands of the top 5 shareholders and a 
bullish silver market, there is real potential for a share 
price re-rating.

Dates for your diary!
Check out our list of 
upcoming events
www.miningmaven.com
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Questions and Answers 
with Management
MM.  One of the many positives for 
Black Mountain is the potential for 
significant exploration and resource 
extension.  Could you comment on 
this potential? 

BMZ. New Departure has never had 

any drill holes or modern form of 

exploration techniques applied to 

the project.  It was always old timers 

chasing veins.  Both our induced 

polarisation surveys and initial drill 

program have already demonstrated 

significant exploration potential 

which is currently being followed up 

with further drill programs.

Conjecture is far more advanced 
having had significant money spent 
in the 1970’s and 1980’s proving 
up historical reserve and resources.  
Interestingly our initial induced 
polarisation surveys over the known 
mineralisation area has already 
identified at least 2 new significant 
areas of interest which will be drilled 
in March 2013 (see announcement 
dated 28 November 2012).

MM. The value of major mining 
infrastructure items already existing 
at the three mines might not be 
apparent to investors. Could you 
comment on the significance of this 
value?

BMZ. The key point to note is that 

both projects are historic mines and 

have accessed all forms of necessary 

infrastructure (power, water, roads, 

existing adits) which means that 

the exploration and development 

expenditure is going to be significantly 

less than any green fields projects.

MM. Having secure nearby mill access 
at Conjecture is another positive. 
Could you comment on the significance 
of the recent procurement of exclusive 
access to the Lakeview mill?

BMZ. The key points to note regarding 
the Lakeview Mill:

•	 Fully permitted mill, near to 
impossible to try to get a mill 
permitted at present

•	 Replacement value of the mill 
exceeds US$10m

•	 With Black Mountain now having 
refurbished the mill to upgrade 
crushing and processing facilities it 
can now process up to 300 – 400 
tonnes per day with potential to 
increase further

•	 Taking into account existing geology 
and logistics the mill allows us to 
access a very competitive cost per 
ounce production profile (US$8-11 
per ounce)

MM. What is the potential to add 

further mines or prospective ground 

to the portfolio?

BMZ. Historic mining districts have 

significant potential but the immediate 

focus of Black Mountain for the next 12 

months is bringing both New Departure 

and Conjecture into production and 

not expanding our portfolio in what 

is already a significant mining and 

exploration portfolio

MM. The company’s management 

team has substantial experience and 

expertise in the local silver mining 

industry. How helpful has this been 

over the past 12 months?

BMZ. Between John Ryan, Terry Tew 

and John Reynolds, Black Mountain has 

over 100 years of geological and mining 

experience over a number of precious 

metal projects that have gone through 

the full value curve appreciation from 

green fields to fully operating miner 

bought out by a major.  The significance 

of these personnel as an integral part of 

Black Mountain’s team going forward 

cannot be under estimated.

http://bmz.live.irmau.com/IRM/Company/ShowPage.aspx/PDFs/1044-46294226/ProjectDevelopmentUpdate
http://bmz.live.irmau.com/IRM/Company/ShowPage.aspx/PDFs/1044-46294226/ProjectDevelopmentUpdate
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Peter Landau
Executive Chairman

Mr Landau is a highly experienced 
former corporate lawyer and corporate 
advisor with over 15 years international 
experience providing general corporate, 
capital raising, transaction and strategic 
advice to numerous public companies.  Mr 
Landau is the founding director of Okap 
Ventures Pty Ltd and Komodo Capital 
Pty Ltd; internationally focussed project 
management, corporate advisory and 
venture capital firms based in Western 
Australia and London.  Mr Landau has 
project managed a significant number 
of oil and gas, and mining exploration 
and development transactions around 
the world, and is a director of several 
ASX and AIM listed resource companies 
including Range Resources Limited and 
Continental Coal Limited.

John Ryan
Executive Director and CEO

Mr Ryan is a qualified mining engineer 
with extensive international and US 
mining experience, including in the Coeur 
d’ Alene district’s Consolidated Silver 
Mine and the Galena Mine, currently 
producing 2.5m ounces of silver annually.  
Mr Ryan is a founder/co-founder of a 
number of resource companies including 
Royal Silver Mines Inc., Silver Bull 
Resources, Western Goldfields Inc. 
and U.S. Silver Corporation.  A native 
of Wallace Idaho in the Couer d’ Alene 
district Mr Ryan served for 4 years as 
a U.S. Naval Officer before completing 
a Juris Doctor degree at Boston College 
Law School.

Shannon Robinson
Executive Director / Joint 
Company Secretary

A former corporate lawyer Ms Robinson 
is a specialist in the provision of 
corporate advice related to acquisitions, 
takeovers, capital raisings, listing 
of companies on ASX and AIM, due 
diligence reviews and compliance, and 
managing legal issues associated with 
activities undertaken by Okap Venture’s 
clients.  Ms Robinson is also a director of 
several ASX and AIM listed companies.

Jason Brewer
Non Executive Director

A qualified mining engineer Mr Brewer 
has over 18 years’ experience in 
mining, equity investment, corporate 
and project financing, capital raisings, 
investment advising and evaluation 
of resources companies.  He is also a 
director of several ASX and AIM listed 
companies including Kaboko Mining 
Limited, Continental Coal Limited and 
De Grey Mining Limited.

Terry Tew
Chief Operating Officer

Mr Tew is a qualified mining engineer 
and mine supervisor with over 35 
years’ experience in mine production, 
mine support and safety management 
including extensive hard rock and 
underground experience in the 
Couer d’ Alene mining district.

TECHNICAL CONSULTANTS

John Reynolds
Consultant Geophysicist

Mr Reynolds is a qualified geologist and 
exploration geophysicist with over 40 
years of experience including at Boa 
Esperanca in Brazil.  The owner of Durango 
Geophysical Operations, Mr Reynolds 
specialises in electrical exploration 
techniques integrated with the creation 
and maintenance of GIS data.

Richard Morris  
Consultant Geologist

Mr Morris has over 35 years’ experience 
as a geologist including at the Conjecture 
Silver Project where he was involved with 
exploration, development and mining of 
the project in the 1980’s.  He is also the 
author of the 1981 Reserve Report on the 
Conjecture Silver Project identifying an 
8.5m ounce non-JORC resource.

Howard Crosby  
Executive Consultant

A mining entrepreneur for the past 23 
years Mr Cosby is a founding director of 
a number of mining companies including 
U.S. Silver Corporation, Western 
Goldfields Inc., High Plains Uranium and 
White Mountain Titanium Corporation.

Black Mountain Resources Management Team

The Company featured here has sponsored the cost of producing this MiningMaven 
Special Feature. All figures quoted have been obtained from the Company’s 
websites and/or publically available sources. Errors & omissions excepted. All 
written content represents the views and opinions of MiningMaven, has been 
prepared for information and educational purposes only and should not be 
considered as investment advice or a recommendation to buy shares in the 
company featured. All opinions expressed are those of the author/s and unless 
otherwise stated should not be construed as being made on behalf of the featured 
company. From time to time MiningMaven principals may take equity positions in 
a featured company. Readers are advised to do their own extensive research before 
buying shares which, as with all small cap exploration stocks, should be viewed 
as high risk. Investors should also seek the advice of their investment adviser 
or stockbroker, as they deem appropriate. MiningMaven is a division of Catalyst 
Information Services Ltd registered in England: 06537074.
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